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mepdrtmettt of ®butattott
REGION VllI

SCHOOLS DIVISION  OF CALBAYOG CITY

P2, Hamorawon, Calbayog City, Western Samar

June  17, 2025

DIV[SloN  MEMORANDUM
No.      Qut             ,s.2025

ADDITIONAL GulDANCE ON THE IMPLEMENTATION 0F THE PERFORMANCE MANAGEMENT AND
EVALUATION SYSTEM (PMES)

To:          Assistant schools Division superintendent
Chief Education Supervisor
Education Program SupBrvisors
Public Schools District Supervisors

Unit/Section Heeds
Piiblic Elementary and Secondary School Heads
All Others Concerned

1.     This    Office    disseminates    the    DM-OUHROD-2025-0922,    entitled    "Additional    Guidance    on    the

lmplemenlation of Perfomance Management and Evaluation  System  (PMEsy', for information  and

guidance of all concerned.

2.     For more infomation, please refer to the attached Memorandum.

3.     Immediate dissemination and compliance with this Memorandum are desired.

Officer-in-Charge

once of the Schools Division Sperintend
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'1`( )                             I     Undersecretaries:

Ass38tant Secrcti`rics
Bureau and Scrvicc Directors
Regional Directors
Schools Division Superjntcndcnts
Public Elementary and Secontlary School Heiids
All Others Concerned
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ADDITIONAL    GUIDANCE    0N    TI]E    IMpl,EMENTATION    0F
PERFORMANCE   MANAGEMENT   ANI)   EVAI,UATI0N   SYSTEM
(PMES)
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I.      W`illi   {li{`   coiiclus"}ii   tl/  (`\'   ,JO'.?.I   ,!ii`i   S\.   ,_TO.24    t.'0.?.5   I)(.rjormim(i'  i`.Tclc  as.  ``..t.`ll

a+:    lo    i)r{`|){iratiol`    I{u     lhi`    in  rloHii,!ii.``(.    iiLH}iim{.`   I)tmst'    ft)!'    CY    20L2`F.    {m(18`'

I()i;i-+t   ~'OL?(i.   (bi`   Tl.`ii;triiiiH"    1I{']t`!!v    itroi{l{Fi   additional   guidance   on   the
lmplementatiom   of  Perrormancc  Manfigement  and  Evaluation  System
(PMES).

.I.      In   <i(olt`rt`ml;  \\1{11   `cl}t`   (`.`\..I   ++``T.\.i{  ``   {.tmirm+`8itiii   ((`:i(.`)   tylL`iiHiiar\t`hlum   cirri]lar

(ivJC)         Nt7.         ri`         s            +?(Ill?         lit!.`(I.            I(^7.i(it/r'/('ric'````        jii          i,h(`         J','`f{J/tj,'`.``li/7ifJ7i!         I-ir)fJ

IIwiil„riwil{J{iun   {if   ,i\(.I(`I|(;!!   `+lru{I't`{zl     I.tli.|i}rmtii`.{``7    ,iv|(ir.ci{}t`rn\`ni   `L;!!r<tcin_   (`f;I'M::)

iin(I    I  }i`iJl`:tl   (  )r(I(.I-(Dt  ))   No.    J`    s.    J0  I  :`'i   li{l(`{l.   .I(j'£{7'(/£?JI'J!4:t\'  {"   ZfF  /j``{{//)J{-`i.J|7)it'/il

(,IIil     l{iipl(:Irit=nlt`IliHii     tlF   tli{'     l\'{'su}ir`:`.   IItl``;t'(I     rlL`r!-t}rmcitir(-I     Mimli!}t`tii€?{it    .S!|``stt`m

/#/'IfyJ.`'r)  lJi   /;lL'  /Ji'/~/(iJ-/"c`n(  o/  /`;r/I/f`.r7.'l/Jr;  //J(',r,)r`:{J/"I   i(   shilll   i)i    rt`il(`r+lled  tllat   tli(A
t`uljmisslon  of  pt.I.lot  ilitin(`i.  {iT`!Irai{`;i]   tlot  \Hnc.n{s  is  :3   imiti(1€itorv  i cquir{?m{"i:

tlml  sll.'iu  h:i`'c  lmp!?(`ii(Ious  (tt  i)O'L`l i  !iitto{.1 ar\L  €i.i`(1   [io|i-mtii`(`ltir`v  p(:rl.tL)rmam.t`

relfite{i   Hii`tin(i\.t\`.   {<tit`h   i,`s   ``{{.p  iii(L!(`ifit`ii\`.   niid-.`rc£`r  €i:`{l  `.(.zir~t.nd   bonus(.`s.

prt>mttli{)n.          {i``{iitL`          ciii.I          rt.t`{jy!i."titiH,          i.tlil{`;Itioiitil          `<`ipprnl.          tr€`Him{:
t,t}iportiliiilit_.s±   t'iiit!   iiiht`i    ri.i;itt`tl   ttlri{|H!    tia`'t.i.`.

Addrntt     i{`'it,iii   l``+li`i.`<>l'1Itj;        t\(I                                              ',         )I                                             i`   i7^,     rblill{l'..tl'Ii(I      oar    ke|    Cedd   j`jwltiir   (Ilr.    i   Rev   ;     OtJ

t.-             ,        I,.I.1Pl`O,i,.  ,I(,'  .,,-  (    7,7,,"

(in.til   AtldFq{5:   ir`t]L    liiu(lt<.1   I,.ui-.I   I   I

Wr`l'`,;.    nl,' ,,,,,,,., ```.`  i,,`=,,  ,tr,  `  (,I,

I.Ift`r!,vil}t       I           I:3`:`rJ2:            }Page;1r-,I



3.    I`o  Proviclc  {quiick]n{'c  tin  tlir  I'crff`i'inancc  Rt`tJi{`w  .lil(1  E\..`]lu{i!tori  (Pliasc  111  ancl
lv)  l`{il.  CY 2024  anrl  SY  2024-2025  oiiv.{irf3s,  `}it'.  iiisi r`it-( jiTtis  ,tl.c  ;is  roll`tu.'s.

a.   School Key Result Areas |HRAs) for School I]eads

Tllc`   .`L:holil   ]`l``A`   :i``  <'ill:it`iit`tl   in  Annejc  A..   Scfaool  KRAs  is   iiro`ri{lt`cl
hi`iclii        rtii        it'rt`t``n``i        {m        (1iti       .it.u;mrjliblml{.:i{        of      i}c`rformimt't`

mill}{I;{{`m(`ii[   tlfjt=iHnt.`itls  oi   srh{}ol   ht';]{l.``.

r.`iii-tbt.riii(trt'.    hrh.itil    ii{`€]ds   ;irt`   I)cm{;   .I(:\'i*{.(I    (o   `\{}lf'g!-;1(`:   llic   r(.let.+{iit

itcl rol iTi{inf.`r  ii]tlit`,|loi  s  oul lmt`t!   in   I  )i`rtEtl  l)I-clt`r  iv`o.   2it .  a.   20:?2   t]11t`cl.``Adoprton  Of  the  Basic  Educc.tion  Dcuelopinent  Pzan  2030"  \i`
(`,r;`r(i9`{;  {hi`il    /  )l'C[\'l'`  til   lilt.   ,ibsi`nt`t`  ol   €`   (lc.tailftl   ,r`i  ol(rit`r7/Nj!/I(/   ^4{{{rL\.

(Prt){|"nn   1.:xr`i..I.(lililrti  t. `1ti``+ijit`{ili(in   `  J>I-¢iTuxr..   itTdir.,it{ir.+)  liir  tht`  c`urr`:n\
"i(I    iiiit`i)mtiii{    `{.l`ttol    }rr;iif,.    Tli|s    1``,    t{i    {.n5iii.(`    `L`l{`\r{ml     I){`rformanL`C'

IIi(Ii{`ators  ;u`d  {.H]f.`r`1i`'t`  rontn`ljiltioHh  lu  t.{1ui.tili{tml  iJ.o:tl`  €trL.  (Ji\rlturt.Cl

{ui(I   rL`rlc`cl{`cl   Hi   (h{'   offi(`{`   I){.rloi.mt'^`m`{`   ]}i{ini`g(,`mi.nl    I-orm`

b.   Compctency   A8scssment   under   Part   11   of  the   Revised   Office
Performance    Commitment    .qnd    Rcvicw    Form    |OPCRF)    per
Memorandum I)M-OUIIROI)-2024-0586 I

i          Rating  the  Competencies.   In   T';ilLI   11  or  lhi`  OprJRF.  tbc  r{3tt`!.
t`li{ill   \`'rit{'   tbt`   .iijpi.opii:`(L`   r.tliiii:   for   cacb   li{.lm`  ic)I.'Jl   ilidii'attH-

ol7`i;t`|.\y{.tl  `ising  I hti  .I+-ponii  I-al in!.;  t`cii!c.  sh{t\\ n  :n  'rt`tlil(`   I   bcl{nv

'l`{,i,I¢-I  I.    D{1)I``-(I   ( .,,,,, I}Ct`m`,i(-'+   :.`,-.t,,-`'

INumerical
_Fptjng_

'1

Adjectival    I                   Dcrinition
Rating

T`'olt>   M.ttlt`l        -l}t:h.i\ritTr.il   irHllt:.|tor  I.s

t`on`.;isu-,.iit l'v`   t',`<hi!>ilti{l   .|iitl   is

prorl Itv  01-{Lmulai toii
C{m::I.;tt.Itl!}J     |13{.li,i`'itjriil    ill(li{`zil()r   is

L)L`ni(jmTtr€it{itl   uji`!St{iiitly  sb`i\`".

Mof`(   ()ir  lhL`     :i}{.li{o.lot-,.3l   "([i.'llt{lr  ls  ()flc`n

('',",              ,sl)o\\.n.

)I )t","1`( r{lt (.lI
tj(`ir]`i`l]iiii`t,         (L3t_`h{i\7it)]'{`l    ii]i-lit   til{ii.   is

)I)o"n sl I  att`t!   !H rcgr] lzii.ly  .`L,iiti\\ n .
I{.iT {'l\.             :[3t`ii{i\zioral   mdi{`tltoi   i-s  seld6rii

'l)t.moiisll a[t'(i  lslitiu,.n

ii.         Average  per  colnpetcncy.  T}it>  ii\'L`rc`g[`  ol. th{.  mdi``'irlual  ratiii{{s
for  bL.lljivi()rz]l   irlcli(_'{r!loi-,i`,   ``h{ill   I)c   comi)ut(`(`1   to   `s{c.I   Lhc`   l`atillg  fol.

{`a{`h  t`omiirt{`iir\.,

Aval'`age  =  P,I  1   +  EI`^2  + 331_-_5;  I_-._814  + _isi_5
5

^d(lrnss     iy{{ir+"   i().J  !<,r,iH`ld,:      :)^i}lLrl  '  (\iirt\,   i.   r...o`'   i{(r                                     t     1`.\..I   l"   W  mll.iDor    l{e(.  Cnde;    r'AI.,lrvi  i'(.H{`

lal.pl`(]ii¢  Not.:  {`fi i/   7,`Otl

~,;LiL4  ;a        rmdil  ^ditr@`E     ii`flr   l`Toil/"ttli`iJHi   ):(`.I?`li

'   "       Wtll)3!tr     lltl|)`|   //'`.`WW.(I(.Ll`()   r+1l`J.'   !J'

i:'l.;LIT,itv       ;           ,,,.  ir:,:tl



Total  Score  (Welghtcd  Average|.  `J`li(`  tnt,':I  f`v.t`r€`#{.  r{tr  tlit?  a:{1
tir   t`omi`t`itiicit`!,    ;,h.Ill    lit7    mul`ip]it`tl   \t'itli    {is`ii.:i`t.rl   ``'{`ighL     !`htl

wt`it{ht     ;illiit;`tioii     ({`;      lhi^     Lt`;I(lt`rtihip     C(tmji{`(t.r.(.Ills    €ill(I     (`or(`

B{.h{``.tol-;il   ( `omp{`t(`7i(`i(``   ?:h,`l!   bt`   .I   ^'3'','o   t`;it  h   r`(.sp(.i`1t`'t]1}

Tot.al Score (1llcighied Aueragc±) --Atlerage x a.025 Weighi  `i,
A'!ocatton

T!H     tHi(I.it``c]    \";o"    tii    Oii     hi!Fuiii    t)!'(\`I¢F`   is`   {il{;H`lit'r3    .i``   Annex   8..

Interim OPCRF-uer. Feb202 5

a.   Interim   Ratc¢-Ratcr-Approving  Authority  Matrix  for  All  School~
Based Pcrsonnc]
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fi.     Tt`or   CY   2025   aiid   SY   2025-2026   iit`!`lot.iot]HtL`    t`\-{.lt,.`   ti`il   I)q,tr.:tl   fimcL`s   nncl

i(`}1ot)ls   .Irr    b._`r{.b`.    tlii`{`(`t(.(lltt    iiF`t`    ihi`    i:L`i)f`nr    tt.9m     "{`{;9-rr  rJ{    ,'1{/7mni-```fr(J!T'()Ji

r`.r/r9t(/'r{"  !r   rt`i}l{iit`m``nl   iiJ   thr   "/+7,l'r..17``\(  ;   .j'//Jr)/`"  ir\   L`risi,{ilo}:  aligt`ment   ilnd

;lUI.llJuli{m   ttf  0`(    :`i){  (  Hlr   {  ol-ilrihutl{m'+   olrl   ;ic  t'(implishm(`n(a   uli(I(.r  ci!c`h   {il

11)``    1<(:_\.    I<c{,``1l    /`!.(`;I+;   0+h'/\1`.I   (>1   ;Ill    otfit`t`{;   cit.i  rts:i   i.I,(t`.t`!|t£I||{``'    .r.\.{`!\.i  {ll?Ll   s(  lltltils

witli    lht`   o\'(ir:Ill    oi-,€{{iiii7.:\tiui\:}!    :z,o,|l:`   ()I    lli(`    I   )(`T)ul   lllll.rb(

`\  `tii;Ii-;)it`  `sl`t`i`i  in  I ht. Jnton'm OPCRF-{jer.Fcb2025 is iir'o`'£tlccl  tij I.r`lk`{ I  lriis

:,I){`t`ifrr   rn.irlilit`{i(`{m    lii    lhl`   t`;i`i(I    h...\itl(`T

I/..       }``()r    :i(`h(){tl-bii{;t`tl     I)r!s{i!iiii`l    \`iio    tlii    1`,()18i..,[\.r    .}t+    h(]t`ds    (ii     rtffi+`L`    (i.i>..     I!(`c`d

l`t`;i(`iit`rs.     1){.p{Irlmi'ul     I+t'atl`,    :mti    utln+t`;H.lim{h.,    sl€tff)    i]iit     art.    I,t{ii-rormmrr

a{lmHH`qtr`atlvi.    Iui)L`lititls   all:Ill   ;t{`t`olTHillhh    ll`t.ii    o\+.i`    lr)di\ri(1`Ia!    Perf(}rm{\I1`{|`

L`ttiiim]lmcnl   aii(i   Rt``.iiw   I+oT  in   (IP{`Ii!``).   :is   iliHt)i+-i

Position                                           i             Forms / +-o~ols  i,a--be  u;ad^
Ot`i.;HlnTi`I`111ti;ifls                                                             '1P('1l``?T`  ,iiit  btji.t`tl   {,in   t-nt`  C}PCRr;`  {tf  lbc

h,'()I    „(,i.I{1
'l`(`i'l|-llt`l     I(Jlfj!   J(   (Jr./7Jl:fl'   /JJr///   r(J)t/H'Cl`'F   all(`hf)rL.{1   `)J`

1`"`;lr(llnJ(`filll{.linri:`

t I,I.   t  '''L`Rlr`t`)I,  t`ll{.

;`'llJtol   I  lt:{lr{,   t`!tptlll  mf;  lht`   (`,`p{?r`t(`cl

I(lmiiii`;Lr{ili`.t`    l{is!`.:   ,Liitl    itl)!t.(`1i\'t?a    in

(Jit`   }lM F_;S  rHr   thgh ;.``-T{`at.ht,`I s  'roo]:i
\t{t.iitl   Ti``,~i{.!i``i.    H,`7`(htjH(    {i,`o{`jlHir`/   .'tjritl        lT'Ltl<l'`   toi{`h{irt.tl   on    ILL;   {   )Pcr<T``   tlr  th{T

St\lHitil-b..is{`tl   Ntin-it`<\i:hiii{:   +;tttrf

|;(,hoo`i   I ]{.a(I

IP(J;?F

6`Jt.      ,\iHTt'.`.`!;   {t]-thi:;   M``i'I`iirjinrlulti    i;.h;lil    !tt.    ma{lt`   I,t`;iilahl{`    I(tr   H\`f;{`.+sing/.\it`u`-m£{

.]Iitl                                     {Itn\T`i(ia(lin{I,                                     Il`rouith                                      th::,                                     1"i{:

1

`)       Ti`it`  tlii.ci`li\.t.   t;Ike:``  iirtmt>{}i{.`t{'  t.trt..t`L   iiiioii   ihf`,  ii+su;Inci`  o1   ;tii`  M{'mttrz`iid`im.
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