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Republic of the Philippines

Department of Education

REGION VIII
SCHOOLS DIVISION OF CALBAYOG CITY
P2, Hamorawon, Calbayog City, Western Samar

June 17, 2025

DIVISION MEMORANDUM
No. (% , 5. 2025

ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF THE PERFORMANCE MANAGEMENT AND
EVALUATION SYSTEM (PMES)

To:  Assistant Schools Division Superintendent
Chief Education Supervisor
Education Program Supervisors
Public Schools District Supervisors
Unit/Section Heads
Public Elementary and Secondary School Heads
All Others Concemed

1. This Office disseminates the DM-OUHROD-2025-0922, entitied "Additional Guidance on the
Implementation of Performance Management and Evaluation System (PMES)’, for information and
guidance of all concerned.

2. For more information, please refer to the attached Memorandum.

3. Immediate dissemination and compliance with this Memorandum are desired.

0019 MSion Supenntendent

Officer-in-Charge




Vepubhika ng kepinas
Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM .
DM-OUHROD-2025- OA%L

O

FIROM

Undersecretarics

Aszistant Secretaries

Bureau and Scrvice Dircctors

Regional Directors

Schools Division Superintendents

Public Elementary and Secondary School Heads
All Others Concerned

WILFREDO E. éA‘JRAL

Lindersecretary
Humom Resource and Orgamezstiona Developmaont

SUBHECT . ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF

PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM
(PMES}) :

T APRE. 200005

With the conclusion of CY 2024 aond SY 20242005 peddormance evele as weli
as on proparation fov the performonce planning, phase for CY 2025 and SY
20252026, this Departument hereby provides additional guidance on the
Implementation of Performance Management and Evaluation System
{(PMES].

In adherence with the Civil Service Commission {CSC) Memorandom Circular
INCE No.o 6, s 2002 titled,  Gugdelines i the  Dstablishment  and
Implomentation of Agencu Strategie Performance Managemens System (SPMS)
and Depld Order (DY) No. 20s0 2005 wtled, “Guidelines o the stablishment
wrd lmplementiotion of the Resalts Bosod Poerformarnce Moanagement Sysiten
(RPMS) in the Depariment of Educaton (DeplEd]”, o shall be reperated that the
submission of performance appratsal documents s a mendatory requiremen:
and shall have implications (o botls monetary wond oon-monetary performarnce
refated ieentives, such as step mercinents, mid-year and veuar-end bonuses.
promotion,  awards and recopmition, educational sappart,  training
opportuntics, and ether related oflicial travels,
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3. To provide guidance on the Performance Review and Evaluation (Phase [T and
V) tor CY 2024 and SY 2024-2025 onwards, the insiructions «are as follows:

a.

School Key Result Areas (KRAs) for School Heads

The schoo] KRAs as attached in Annex Ar School KRAs is provided
herem for reference onn the accomplishment of  performance
managemeni documeaents of school heads,

Furthermaore, school heads are bom advised o witegrate the relevant
performance indicalors outlined in Iavp}*,d Urder Na. 24, s, 2022 fitled,
“Adoption of the Basic Education PDevelopment Plan 2030” in
crafting thoir OPCREY 1 the absence of a detailed Aveountability Matrix
(Progrogm Experditure Classification “PREXCT indiratars) for the current
and upcoming school years, This is to ensure relevant performance
indicators and etfective contributions to educational goals are captured
and reflected i the offtece performance managemernt form.

Competency Assessment under Part I of the Revised Office
Performance Commitment and Review Form (OPCRF) per
Memorandum DM-OUHROD-2024-0586!

i, Rating the Competencies. In Part Il of the OPCRFE, the rater
shall write the appropriate rating for each hehavioral indicator

observed using the 3-poimnt rating scale shown i Tuble 1 below,

Tablel, Deplid Competencies Sealde

| Numerical | Adjectival | ~ Definition 3
| Rating | Rating =
D . Role Model  Behavioral indicator is 1
é consistentlv exhibited and is |
. b unn!w of emulation. ‘
<4 : Consist ety th wiorad indicator is :
o %Dcm(mﬂ{mt"d onstantly shown,
‘; i Most oi the B{}muoml indicator is often |
: T 5hmkn

! o ‘l)l snonstrated

: 2 ' Sometimes  Behavioral indicator 15

i S . Demonsirated inz{‘gjuhulv shown. 4
i i D Rarely Behavioral indicato is seldom |
R . Dewmonstrated shown, ]

il.  Average per competency. The average of the mndividual ratings
for behavioral indicators shall e computed to get the rating for
cach Competency,

Average =BI 1 +BI2 +BI3 +BI4 +BIS
&
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iii.  Total Score {Weighted Average). The totzl average for the set
of competencies shall be maliiplied with assigned weight. The
weight allncation for the Leadership Competencies and Core
Boehavioral Competencies shall be 2.5% cach respeetively.

Total Score {(Weighted Average) = Average x 0.025 Weight |
Allocation

The updated version ol the Interin (ORI s atached as Annex B:
Interim OPCRF-ver.Feb2025.

c. Interim Ratece-Rater-Approving Authority Matrix for All School-
Based Porsonncl

! RATEE ‘; RATER ? APPROVING
L L .} AUTHORITY _
S Behool Head /Prineipal/ astant Schoals % Tdchonis Division
: 10/ TIC Plivisioen ; :ﬁtt[w:"m:rcm]rn.
U e Bupentendent G )
2 Wssistant School Prne ,;m% Sehool Hewd Assistant Schoals Division
ot ain 1 e e e e e e e < e - s e ae e L e s e e e e e e e e e Hll!’(\l l‘li?ll(icnt
S iDepartment Heaord S Hegd Assistant Schonls Division
S T DU AU | oBupenntendent
iz} M'm!{‘] Teacher Tl Hiewdd Assistant Sebools Division
o wentary/ SIS/ SHS g upertendent
g ‘ _.’;_} - ster Teacher Seheal Tead
6] }n Acher with no Maste: h,nh_tml:~ It Izuuf Tlead | Assistanet Sf:l‘mnis PHvison
o ez . b Pupermiendent
T Mesweher LHES) Master Teachor T School Head
A e _bempnmess i e e -
H §| eacher with no M Sehiond Hesd Assistant Schools Division
o ;Ie achoer/ Departraent Head (Jifs) 4| Buper tritencleg N
‘.) .’irnir beer (STHS) Caaster Sehost Head
Teoehier f Assising|
CL sl IR
EG THeacher with no Master Wehoob Head | Assistont St ools Thvision
; Feacher/ Assistant Sehoosl Heaod : Supermtenderd
11 IALS Teacher Mostor Te, weher/ e o] Hend
ool based) ey Bepertient Hewd 3 S
PR ALS Teacher (O it i Frnetonal Divison astant Schools Division
E  Hear rm_,rf‘*ng R CChief for Gl ]l___ C Supermiendent
(1. wol-based Nor aching Sialf Sohan] et PAssistant Schools Pivision
; Vednministrodiee: aned Fruance ; Suaperintondony
gurniction sucd g Aadinestrednee , :
{Ofteer 1L Serdor Dookekoeper, ? ;
.f U.’J;';hm'ww; Oftieer, Pragect i i
et i_prm ni ()Iﬁfr r i) i - — '

Nr)u In case there s no upph: ahile rater or u;:;wmuu, ,:.nfmuru it selioois, the ruter and the
appromneg aitharity sholl e cdpeatod acceidoighy o Bt She next Bghes of fiewad sholl

perfors sneh funcetion. !
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6.

e
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Far CY 2025 and SY 2025-2026 porlormance ovehe, all Depild offices and
schaols are herehy directed 1o use 1he generic term "Curront Administration
Acgerrided” in replaceomoent of the "MATATAG Prilrs™ in ensuring alignment and
attribution of the specifie contributions and accomplishiments under each of
the Wey Result Arcas (KRA=) of all offices acrossz governance fovels and schaols
witit the overall organizationad goats ol the Department.

A senarate sheel in the Interirn OPCRF-ver. Feb2025 is provided 1o reflect this
speciiie madification i the said header,

For school-based pessonnel who do poi seeve s heads ol office e, Head
Teachers, Departnient Heads, amdd nons-teachmg staff) but are performing
admimstrative functions shall accamplish their own Individual Performance
Comnniment and Review Form (IPCRF)L s ollows:

Position | Forms/Tools io be Used
Department Heads TRORY anchoered on the OPCRE of the

Head Teacher with teaching foad and IPCRE anchored on the OPCRF of the !
wdmindstrative functions Schooi Head, captuning vhe expected
administrative tasks and objectives ins
o ,, the PMES for Highiy Teachers Tools
Head Teacher without waching load  IPCRE anchored on the OPCRE of the
e o . scbool Head |
;S{"l'lnul—b;im,‘d Non-icachme Staff 1PCRE

Armexes of this Memorandumn shadl e made avadable for accessing/viewing
and downlondimng, throvieh - this linsls;

P EERTTREEE

This directive takes imsnedinte cffect upon thessuance of this Memorandum.

1O Further gindance and updates recarding DepBd PMES will be provided s
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PUCUSSHTY.

For more information. plesse contaet the Bureau of Human Resource and

Organizational Development, 1 Floor. Mabim Duilding, Department of
Education Central Office. DepEd Complex, Moralco Avenue, Pasig City
threugh emaoil at 0 o0 Lo or o telephone number {02)
84706630,

Invmcdiate disseomnation of thes Memorandom s desired.
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