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Republic of the Philippines
Department of Eoucation

Reglon VIII

SCHOOLS DIVISION OF CALBAYOG CITY

DIVISION MEMORANDUM
No. @ q , 8. 2025

IMPLEMENTATION OF SUPPORT TO SCHOOLS FOR

January 21, 2025

IMPROVED LEARNING OUTCOMES

TO: Chief (CID/SGOD)
Education Program Supervisors
Public Schools District Supervisors
Section Heads
Division ITO
School Heads
All Others Concerned

1. In reference to DM 001 s.2025, “Operational Guidelines on the Implementation of
Support to Schools for Improved Learning Outcomes,” the Schools Division of
Calbayog City forms part of the DepEds participation to international large-scale
assessments (ILSA) to measure and improve the quality of education against global

standards.

2. In order to respond to the challenges associated with the said assessments and to
ensure improved learning outcomes of learners, the following activities shall be
conducted in preparation for the 2025 assessment cycle by the herein listed

personnel:
Overall Chairperson: Dr. Margarito A. Cadayona Jr., CESO VI
Vice-Chairperson: Dr. Jun-Nilou D. Dulfo
Members: Dr. Renato S. Cagomoc

Dr. Avelina P. Tupa

Ms. Ester A. Siozon

Mr. Noel E. Sagayap

Dr. Joy B. Saldana

Dr. Erwin L. Purcia

Mr. Joshua Sherwin T. Lim
Dr. Geraldine P. Sumbise
Dr. Nelson R, Bello

Mr. Arnold M. Jaraba

Mr. Oscar D, Billate

Mr, Robert Anthony Ygrubay
Ms, Asther E, Bachar

Ms, Sonia C, Cupla

Activities /Preparations In-Charge Timeline
1. Procure of printing/reproduction materials of | Bids and Awards January to
learning session materials and ICT-based Committee February
equipment and readiness supplies and materials 2025
2. Allocate funds for downloading to ILSA Finance Section January
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identified school (Php310,400.00), communication 2025
expenses of volunteer teachers
(Php300.00/month), and transportation expenses
of volunteer teachers (Php200.00/learning
session, travelling expenses of monitors and TA
Providers, and other expenses relative to
assessment of learning outcomes
3. Provide operational support for learning ILSA identified school |January to
sessions including meals, supplies and learning April 2025
materials for learners
4. Procure materials (for computer tables with Bids and Awards January to
partition) and equipment for ICT room as Committee February
identified in readiness audit to make it a 2025
conducive learning environment (i.e., electric fans)
S. Establish stable internet connectivity in the Lead Focal: January
ICT Room of to ILSA identified school Gary H. Ballon - February,
Members: 2025
6. Ensure mastery of 15-year-old learners in Joey Sustitudo January -
laptop navigation and answering computer- Dennis Borinaga February
aided assessments Daisylyn Dalupan 28, 2025
7. Convert review materials into PISA-like Normel Galias January 13-
assessments in computer-aided assessments Jeffrey Niedo February
21, 2025
8. Collaborate with ESM teachers in ILSA English Review Expert: | January to
identified school on the conduct of review Dr. Erwin Purcia March 2025
sessions, coach, and provide overall teacher Samuel L. Repelente
support Carlo Doinog
Science Review Expert:
Dr. Joy Saldaiia
Milaner Oyo-a
Elizabeth Lumod
Math Review Experts:
Joshua Sherwin Lim
Dr. Lilia Adel
Danilo Jadulco
Langie Boy Enriquez
9, Conduct review sessions to learners in Volunteer English February to
coordination with ESM teachers in ILSA Review Masters: March 2025
identified testing school Medelyn Mifiozo
Corie Senolos
Martin Ygbuhay
Marjohn Pajardo
Cristine Joy Cabalitan
Volunteer Science
Review Masters:
Joshua Francisco
Aaron Flor
Gene Dominic Guttierez
Rosalino Pelotos
Geh De Tomas
Rommel Zafra
Wilfredo Militar
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Volunteer Math Review
Masters:

Malvar Oncepido

Joel Balbido

Joenel Paghunasan
Nicanor Montad

10.Conduct intensive review sessions

Volunteer Teachers
Teachers:

Mathematics:
Nicanor S. Montad
Judielyn M. Galabo
Jonabel B. Caspe

Science:

Seneca Lyn D. Moraca
Carolyn S. Ramirez
Harvey B. Gaviola

English:

Sheila May Lavendia
Jake A. Balolot
Reygina A. Paulino

Digital Literacy:
Hannajie M. Okimoto
Richard M. Sapinit
Omar T. Giolagon

January to
April 2025

11.Intensive monitoring and evaluation and
technical assistance provision

CO, RO, and SDO
Monitoring Teams and
TA Providers

January to
March 2025

12. Provide support, rewards and recognition,
and motivation of participation of the school,
teachers and learners in ILSA

School and SDO
personnel

April 2025

13.Grant vacation service credits to teachers
according to the provisions in DO 14 5.2024,
“Revised Guidelines on the Grant of Vacation
Service Credits (VSC) for Teachers”

School and SDO
personnel

April 2025

2. This Memorandum shall serve as Special Order as well Travel Order for the
personnel involved in the conduct of the aforementioned activities.

3. Expenses related to these shall be charged against downloaded PSF on Learning
Outcomes subject to usual accounting and auditing rules and regulations.

4, Immediate dissemination of and compliance with this memorandum are desired

MARGARITO A

. CADAYONA JR. PhD, CES
Assistant SchoolSDivifion Superintendent
Officer In-Charge

Office of the Schools Division Superintendent

Address: P2 Brgy. Hamorawon, Calbayog City, Samar
Email Address: calbayogcity@deped.gov.ph
-E- Website: https://calbayogceity deped.gov.ph/
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OITICE OF THE UNDIRSICRITARY FOR FINANCE
MEMORANDUM
OUT-2023-0004
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SURJECT : SUTPORT FUNDS FOR IMPFROVED LEARNING OUTCOMES
DATE 1 January 06, 2025
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No.

05
©5128
96
2612%
26130
96131
9.7
97132

08
08133

RO/SDO/School
: Type
RO Proper
_Tacloban City
SDO Pryger
. Pubix Rf;\-h'
Ormec City
| SDO Proper
| Public Regular

:loﬂhﬂm

SD0) Proper
| Public-Regular
Maasia City
| SDO Proper
| Pubicc p¢?4h!
Leyte
SDO Proper
_ Public-Regular
_Eastern Samar
, SDO Proper

Putiw Reguiar

:th:r

_thutc
~Catbalogas City
SO Proper

Pubie Sovemaee

 Calbayog City

- SO Proper

| Pubdic Regralar
BUlran

| Regloa/Classification/Governance Unit
Region 8
_Regional Office - VIII
Tacloban City
_SDO Proper- Taciobun Oty
_ San Jose National High School
_Ormoc City
SDO Proper- Ormoc ity
" Valenaa Nationa! High School
Northern Samar
' SDO Proper- Northern Samar
' Laoang National High School _
Maasin City
: SDO Proper- Moasin Cily
~ Tigbawan Jategraied School
Leyte
SDO Proper- Leyte _
 Granya-Kalinowan National High School
_Eastern Samar
 SDO Proper- Eastern Samar

Sonsthern Samar Natonal Compre hense High Schonl

: St Mary's Academy of Guman, inc
8 Anthony's Academy, Inc.
Catbalogan City
- SDO Proper- Catbalogan Cay
Eastern Visayas Regronal Saence High School
_Calbayog City
- SDO Proper- Calbayog City
~ Pena | Nanonal Hgh School
Bilran

Total

]

11,543,600
2,000,000
1,060,400

750,000
310,400

1,060,400

750,000

310,400

1,060,400

750,000

310,400

810,400
500,000

310,400
1,310,400
1,000,000

310400
1,060,400

750,000
310,400

1,060,400
750,000

31050

1,060,400

750,000

310,400

1,060,400



99 _ SDO Proper SO Proper Bhliran 750, (xx)
99134 Pubic-Soence Biliran Scvenice High Schonl 210,400
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Republika ng Pilipinas
ml‘lﬂll‘tllll‘llt of Education

DepEd MEMORANDUM JAN 03 2005

No. (01 . s 2025

To:

OPERATIONAL GUIDELINES ON THE IMPLEMENTATION OF

SUPPORT TO SCHOOLS FOR IMPROVED LEARNING OUTCOMES

Undersecretaries

Assistant Secretaries

Bureau and Service Directors

Regional Directors

Schools Division Superintendents

Public and Private Secondary Schools Heads Concerned
All Others Concerned

. The Enhanced Basic Education Act of 2013 (Republic Act No. 10533)

laid the foundation for a globally competitive, inclusive, and responsive
basic education system in the Philippines. Introducing the K to 12
Program emphasized the mastery of core competencies and the
development of critical thinking and problem-solving skills essential for
lifelong success. Building on this, DepEd Order No. 021, s. 2019,
institutionalized the program, transforming the education landscape by
integrating global competencies, aligning teaching strategies with
international benchmarks, and promoting educational equity.

. Aligned with these objectives, the Department of Education (DepEd) has

actively participated in international large-scale assessments (ILSA) to
measure and improve the quality of education against global standards.
Recommendations from various education stakeholders stressed the
need for targeted interventions to address resource gaps, strengthen
teacher capacity, and enhance learning outcomes.

. To respond to these challenges and prepare for ILSA 2025 assessment

cycle, DepEd issued key guidelines to institutionalize readiness
strategies. 00-OSEC-2024-303, issued on December 13, 2024,
operationalized the Technical Working Group to coordinate efforts
across governance levels. Complementing this, OSEC-OASOPS-2024-
A 1904, issued on December 18, 2024, introduced the School Readiness



Audit to assess infrastructure, teacher capacity, and learner
preparedness.

4. This DepEd Memorandum shall apply to all DepEd Regional Offices
(excluding BARMM), Schools Division Offices with identified testing
schools under their jurisdiction, and the identified testing schools
participating in the 2025 assessment cycle.

5. These guidelines shall establish the procedures and basis for the
standards, technical specifications, release, allocation, downloading,
utilization, and liquidation of FY 2024-2025 funds under existing
budgeting, accounting, auditing, and procurement rules.

6. For more information, contact the Office of the Secretary, 2nd Floor
Rizal Building, DepEd Central Office, DepEd Complex, Meralco Avenue,
Pasig City, at the telephone number (02) 8633-7208 or through email
at osecadeped.gov.ph.

7. Immediate dissemination of this Memorandum is desired.
By Authority of the Secretary

ATTY. FATI PP D.mTONGAN
Undersetretary and Chief of Staff { ,

Encl.:
As stated

References:
DepEd Order No. 021, s. 2019 and (Nos 008 s. 2015, 032 s. 2019, 039 s. 2021,
013 s. 2022, 007 s, 2023, 005, 009, and 013 s. 2024)

To be indicated in the Perpetual Index
Under the following subjects:

LEARNING OUTCOMES
OPERATIONS

POLICY

SCHOOLS

SUPPORT

AMG, DHS, DM QOperational Guidelines on the Implementation of Support to
Schools for Improved Learning Outcomes
DR -



(Enclosure to DepEd Memorandum No.001, s. 2025)

OPERATIONAL GUIDELINES ON THE IMPLEMENTATION OF
SUPPORT TO SCHOOLS FOR IMPROVED LEARNING OUTCOMES

I. Rationale

The Republic Act No. 10533, also known as the Enhanced Basic Education
Act of 2013, mandates the Department of Education (DepEd) to ensure every
learner acquires the knowledge, skills, and values necessary to develop into a
productive and globally competitive citizen. This legislation reinforces the
importance of aligning educational outcomes with international standards to
foster lifelong learning and critical thinking.

In line with RA 10533, the DepEd Order No. 021, s. 2019 institutionalized the
implementation of the K to 12 Basic Education Program, emphasizing the
development of 21st-century skills and the integration of assessments to
gauge the global readiness of Filipino learners. The program also highlighted
the role of intermational assessments in benchmarking and improving
learning outcomes and basic education system.

The Philippines’ participation in international large-scale assessments (ILSA)
in 2018 and 2022 revealed critical areas requiring systemic reform. Results
demonstrated that Filipino learners performed below global averages in
Reading, Mathematics, and Science, pointing out significant gaps in teaching
practices, infrastructure, and learner preparedness. While progress was noted
in the 2022 results, persistent challenges, including regional disparities,
emphasized the urgency of focused and data-driven interventions to enhance
educational quality nationwide.

To improve learning outcomes and school familiarity in ILSA, DepEd
recognizes the need to institutionalize program support for schools. These
guidelines will provide structured support to DepEd Regional Offices (ROs),
Schools Division Offices (SDOs), and identified schools. It aims to address
gaps in infrastructure, enhance teaching and learning strategies, and
motivate all stakeholders involved in the assessment process.

This DepEd Memorandum shall establish procedures and basis for the
standards, technical specifications, release, allocation, downloading,
utilization, and liquidation of FY 2024-2025 funds for the program support
packages. These packages will be allocated in compliance with existing
budgeting, accounting, auditing, procurement rules, and issuances of the
Department to guide field offices and ensure transparent and accountable
implementation.

Page 1 of 13 / Operational Guidelines on the Implementation of Support to Schools
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II. Scope and Coverage

This DepEd Memorandum shall cover the downloading and utilization of
Fiscal Year (FY) 2024 and 2025 funds specifically allocated for the
implementation of the Support to Schools for Improved Learning Outcomes.
The target beneficiaries of this Memorandum are as follows:

1. DepEd Regional Offices (ROs): All DepEd Regional Offices, excluding
BARMM, are covered by these guidelines and shall receive support for
their oversight and facilitation roles in familiarity with the ILSA.

2. Schools Division Offices (SDOs): Schools Division Offices overseeing
the identified schools shall be supported for administrative and
technical coordination activities required for readiness and
participation.

3. Identified Testing Schools: The identified testing schools, consisting
of both public and private institutions, shall receive program support
packages aimed at improving infrastructure, and teaching practices,
and learners prepare these guidelines to cover teachers

4. Teachers: Teachers assigned to the identified testing schools,
particularly those directly involved relative to familiarity with the test
administration during ILSA 2025 assessment cycle, and to enhance
their capacity and motivation.

5. Learners: All learners from the identified testing schools who are to be
an eligible sample in the ILSA for the 2025 assessment cycle shall
benefit from the program support packages aimed at improving their
readiness and participation experience.

The duration of this Memorandum shall extend until May 2025, or until such
time that all program support packages have been successfully distributed
and utilized in compliance with this policy’s parameters.

III. Definition of Terms

Central Office (CO): This refers to the DepEd national office, through the
National TWG, responsible for the overall management, implementation, and
monitoring of the program support packages for schools, including the
allocation of funds and policy guidance.

Identified Testing Schools: This refers to the public and private schools
selected to participate in ILSA for the 2025 assessment cycle. These schools
are designated by DepEd as critical sites for gathering data on learner

Page 2 of 13 / Operational Quidelines on the Implementation of Support to Schools
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performance and are prioritized for support and interventions under these
guidelines.

International Large-Scale Assessments (ILSA): International large-scale
assessments are global benchmarking tools that evaluate the performance of
education systems by measuring students’ competencies in critical areas. In
the Philippines, assessments such as the Programme for International
Student Assessment (PISA)!, Trends in International Mathematics and
Science Study (TIMSS)?, Progress in International Reading Literacy Study
(PIRLS)3, International Civic and Citizenship Education Study (ICCS)4,
International Computer and Information Literacy Study (ICILS)S, and
Southeast Asia Primary Learning Metrics (SEA-PLM)® provide valuable data to
understand learners’ skills in reading literacy, mathematics, science, digital
literacy, civic education, and global citizenship. These assessments offer
insights into the preparedness of Filipino learners and highlight opportunities
for policy reforms and targeted interventions to enhance learning outcomes
and align the Philippine education system with international standards.

Program Support Packages: Refers to the comprehensive system established
to address resource gaps, enhance preparation, and provide support packages
to schools, teachers, and learners for their readiness and participation in ILSA
2025 assessment cycle.

Program Support Fund (PSF): This refers to funds allocated to specific
DepEd implementing units to provide targeted support to regions and schools
following readiness activities.

Readiness Activities: Structured remediation and enhancement programs
designed to prepare learners, teachers, and schools for participation in ILSAs.
These activities include mentoring, facilitating learning sessions,
implementing readiness strategies, and addressing identified gaps in learner
performance, teacher capacity.

' p1sA (Programme for Intemational Student Assessment): Conducted by the OECD, measures the proficiency
of 15-year-old students in Reading, Mathematics, and Science.

2 1iMsS (Trends in International Mathematics and Science Study): Administered to Grades 4 and 8, assesses
Mathematics and Science achievement.

3 PIRLS (Progress in International Reading Literacy Study): Evaluates reading comprehension among Grade 4
learners.

¢ ICCS (International Civic and Citizenship Education Study): Focuses on leamers' civic knowledge, aftitudes,
and engagement.

® ICILS (International Computer and Information Literacy Study): Measures leamers’ ability to use technology for
problem-solving and communication.

® SEA-PLM (Southeast Asia Primary Leaming Metrics): Assesses literacy, numeracy, and global citizenship
among primary school learners in Southeast Asla.
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Readiness Plan: Refers to a school’s or division’s detailed action plan
outlining strategies, resource utilization, and timelines for preparing learners,
teachers, and facilities for ILSAs.

Regional Offices (ROs): Refers to DepEd’s regional administrative offices
responsible for overseeing and supporting the implementation of the Program
Support at the division and school levels.

Schools Division Offices (SDOs): Refers to the local DepEd offices
responsible for implementing and monitoring readiness activities within their
jurisdiction, as well as providing technical assistance to schools.

Technical Working Group (TWG): Refers to a designated team at the central,
regional, division, or school level responsible for planning, implementing, and
monitoring readiness activities.

IV. Policy Statement

This policy establishes the guidelines and procedures for the implementation
of the Support to Schools for Improved Learning Outcomes, designed to
address resource gaps in the identified testing schools and drive
improvements in learning outcomes. By fostering equity and excellence in
education, this system supports DepEd’s broader mission of equipping
learners with the skills, knowledge, and competencies they need not only to
perform well in ILSA for the 2025 assessment cycle but also to thrive in an
increasingly complex and competitive future.

V. Program Support Components
The Program Support consists of three (3) key components:

5.1. Support for Readiness Activities: This component focuses on
equipping DepEd Regional Offices, Schools Division Offices, and the
210 identified testing schools with the necessary resources and
assistance to improve their overall readiness. The support shall be
provided through the following mechanisms:

5.1.1. CO-Driven Infrastructure Support: Central Office-led
efforts will address infrastructure needs by providing essential

resources to close existing gaps and create an environment
conducive to successful participation in ILSAs. These efforts aim
to strengthen school facilities and technological capacity,
ensuring readiness for the assessment.

512 rational ding: Funds shall be allocated to schools

and field offices to address operational requirements. This
includes:

a. School MOOE: Schools will receive additional Maintenance
and Other Operating Expenses (MOOE) to support utilities
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and other expenditures aligned with their readiness plans,
as approved by their respective SDOs.

b. General Management Support (GMS): Funding under GMS
shall provide operational support for learning sessions,
including meals, supplies, and learning materials, to create
an environment conducive to learner preparation.

c. Provision of Program Support Fund (PSF): This will allow
other DepEd strands and offices to extend targeted support
to Regional Offices and SDOs, addressing specific
challenges identified in their readiness plans.

5.2. Support and Recognition for Participation: This component
aims to provide recognition and motivation for the participation of
schools, teachers, and learners in ILSAs. The program support aims to
encourage continued commitment and foster excellence in their
respective roles. The categories include:

5.2.1. School Support: Schools participating in the ILSAs will
receive recognition for their efforts, including both operational
and institutional support to acknowledge their role in the
assessment process and to encourage the continuation of
readiness activities.

5.2.2. Teacher Support: Teachers involved in activities to
familiarize themselves with the ILSAs will receive specific support
to acknowledge their contribution and commitment to preparing
learners for the ILSA. These programs also aim to motivate
teachers to further enhance their teaching strategies aligned with
international standards.

5.2.3. Learner Support: Learners participating in ILSAs will be
provided with additional resources and support. These are
designed to encourage their active involvement in readiness
activities and the main survey.

5.3. Support and Recognition for Top Performers: This component is
designed to reward regions, divisions, schools, teachers, and learners
based on their performance in ILSAs. The program support aims to
recognize excellence and motivate stakeholders to sustain and further
improve learning outcomes. The rewards will be categorized into two

types:

5.3.1. Performance Support and Recognition: program support is
provided to regions, divisions, and schools as recognition of
collective efforts in achieving exceptional performance. These may
include funding for institutional development, additional
operational resources, or recognition awards.
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5.3.2. Individual Performance Support and Recognition: program
support targeted toward teachers and learners who contribute
significantly to overall performance. These rewards may include
recognition, monetary, or resources to support their continued
excellence and engagement in education.

V1. Procedures

6.1. Support for Readiness Activities:

6.1.1. To operationalize support for school initiatives that
contribute to improved learning outcomes, the Department shall
adopt various financing strategies:

Allocation of Additional Maintenance and Other Operating
Expenses (MOOE) to Schools and Field Offices: Schools
and field offices are encouraged to optimize both their
existing and additional MOOE allocations to support
initiatives that directly enhance learning outcomes;

Provision of Program Support Funds: Allocate Program
Support Funds from other DepEd programs that align with
and reinforce these initiatives;

Utilization of the Special Education Fund  (SEF): In
coordination with the Local School Board and compliance
with Joint Circular No. 1, s. 2017 (Revised Guidelines on
the Use of Special Education Fund), SEF shall be utilized
to support eligible programs and activities; and

Support from External, Private, and Development Partners:
Explore and leverage partnerships with external, private,
and development organizations to provide additional
resources and funding for school initiatives.

6.1.2. The additional allocation of MOOE to schools shall be used
to fund the following:

a.

Conduct learning sessions, including the provision of
meals for teachers and learners, and the production of
required learning materials during these sessions;

Provision of communication expenses for volunteer
teachers, not exceeding Php 300 per month;
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¢. Provision of transportation expenses for volunteer teachers, not
exceeding Php 200 per learning session; and

d. Coverage of other expenses necessary to help schools fulfill
their responsibilities as outlined in Sections 6.2 and 9.4. of
these guidelines.

6.1.3. Additional funding shall also be allocated to Regional,
Schools Division Offices, and Schools to cover expenses
associated with fulfilling their responsibilities and conducting
activities outlined in Sections 6.2, 9.2, and 9.3 of these guidelines.

6.1.4. Regional and School Division Offices may also provide
additional funding to schools from their respective budgets to
support readiness preparations and culminating activities that
recognize participation in ILSAs directly contributing to improved
learning outcomes.

6.1.5. Separate guidelines shall be issued regarding the use of
funds by the respective bureaus and services for the Program
Support Funds allocated by other DepEd programs.

6.1.6. All expenditures for the purposes mentioned above shall be
subject to the usual budgeting and accounting rules and
regulations.

6.2. Support and Recognition for Participation:

6.2.1. School Support: To address identified resource gaps and
further support school-level initiatives, these guidelines also
include additional assistance based on audit findings, allocation
of resources for post-assessment activities, and recognition of
efforts by stakeholders.

a. The identified testing schools shall be provided with
additional assistance based on the findings of the school
readiness audit conducted pursuant to OSEC-OASOPS-
2024-A1904, testing schools identified as lacking the
necessary resources. Such assistance may be extended by
the DepEd through the External Partnership Services,
subject to applicable laws, rules, and regulations;

b. As outlined in Section 6.1 of these guidelines, the identified
testing schools may allocate additional funding for the
conduct of post-assessment activities, including, but not
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limited to, culminating activities for learners, teaching and
non-teaching personnel, and external partners, to duly
acknowledge their contributions to the successful
implementation of the ILSAs;

c. Regional Offices and Schools Division Offices are further
authorized to organize region-wide or division-wide post-
assessment recognition activities to honor the efforts of
identified schools and their respective partners, subject to
the availability of funds; and

d. The identified testing schools shall be exempt from
requiring their identified learners to participate in any
region-wide or division-wide activities, consistent with the
provisions of Section 6.2.3.C of these guidelines, to ensure
that such learners are allowed to focus exclusively on their
preparation and participation in the ILSAs.

6.2.2. Teacher Support: In addition to the support packages
outlined in Section 6.1 of these guidelines, teachers participating
in readiness activities shall be entitled to the following benefits,
subject to applicable issuances and policies of the Department:

a. Teachers handling responsibilities during readiness
activities may qualify for additional compensation in the
form of teaching overload. Such compensation shall strictly
adhere to the provisions of DepEd Order No. 5, s. 2024
(Rationalization of Teachers' Workload in Public Schools
and Payment of Teaching Overload);

b. Teachers engaged in readiness activities, may also qualify
for the grant of Vacation Service Credits (VSC). The
eligibility for and computation of such credits shall be
governed by DepEd Order No. 13, s. 2024 or the Revised
Guidelines on the Grant of Vacation Service Credits (VSC)
for Teachers;

c. Participation in readiness activities may be eligible for
service credits and professional merits. These grants shall
be in accordance with the provisions of DepEd Order No. 7,
8. 2023 (Guidelines on Recruitment, Selection, and
Appointment of Personnel); and
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VII.

d. The involvement of teachers in readiness activities is an
opportunity to enhance their professional portfolio. Their
contributions may be considered for recognition and future
career advancement opportunities, aligning with DepEd’s
broader goals for workforce development.

6.2.3. Learner Support: Learners selected to participate in and
successfully complete the ILSA 2025 assessment cycle shall be
entitled to the following forms of recognition and support, subject
to the applicable issuances and policies of the Department:

a. Participating learners may receive additional grades, which
will be determined based on their performance, subject to
the provisions of DepEd Order No. 8, s. 2015, or the Policy
Guidelines on Classroom Assessment for the K to 12 Basic
Education Program;

b. Learners who complete the ILSA shall be awarded
certificates of recognition and medals to recognize their
contributions and efforts. These awards shall be presented
during the school’s Recognition Day, as part of the
institutional acknowledgment of exemplary achievement in
co-curricular domains; and

c. Learners actively engaged in readiness activities for ILSAs
shall be exempt from participating in the activities outlined
in DepEd Order No. 9, s. 2024, Implementing Guidelines
on the School Calendar and Activities for the School Year
2024-2025. This exemption ensures learners can dedicate
their time and focus to readiness activities without
conflicting obligations.

6.3. Support and Recognition for Top Performers:

6.3.1. Specific guidelines detailing the standards, allocation
processes, and reward mechanisms for this component will be
issued in a separate Memorandum to ensure clarity, consistency,
and transparency in implementation.

Roles and Responsibilities

7.1. Central Office (CO): The DepEd CO through the National
Technical Working Group (TWG) shall oversee the overall
implementation of these guidelines and provide guidance, support, and
monitoring to ensure its successful execution. Specifically, the CO
shall:
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7.1.1. Spearheaded the development and dissemination of the
guidelines for the Support to Schools for Improved Learning
Outcomes.

7.1.2. Facilitate the allocation and downloading of funds,
including additional MOOE, PSF, and operational funding, to
Regional Offices and Schools Division Offices.

7.1.3. Develop and maintain the Readiness reports to monitor
program support allocation, readiness status, and progress
updates.

7.1.4. Lead orientations, convergence meetings, and capacity-
building, through the DepEd TWG Members, specifically the
External Partnership Services (EPS), Information and
Communication Technology Services (ICTS), Public Affairs
Service (PAS), Planning Service (PS), the Bureau of Educational
Assessment (BEA), Bureau of Learning Delivery (BLD), National
Educators Academy of the Philippines (NEAP), Bureau of Human

7.1.5. Issue separate guidelines for the Support and Recognition
for Top Performers component.

7.1.6. Develop supplemental guidelines and issue memoranda
related to the Program Support Packages; and

7.1.7. Monitor the allocation and utilization of funds across
governance levels, ensuring compliance with budgeting and
accounting standards.

7.1.8. Evaluate the impact of these guidelines on readiness for
ILSA and outcomes, providing feedback for continuous
improvement.

7.2. Regional Offices (ROs): The ROs shall act as the intermediary
between the Central Office and Schools Division Offices, ensuring that
the program is effectively implemented across divisions and schools.
Specifically, the ROs shall:

7.2.1. Convene Regional TWGs to oversee readiness activities and
program support allocation.

7.2.2. Coordinate with SDOs and schools to ensure the timely
implementation of readiness activities and the distribution of
program support packages.

7.2.3. Consolidate reports from SDOs, including school audit
results and regional progress updates, and submit these to the
Central Office within the prescribed timeline.
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7.2.4. Facilitate the distribution of materials, guidelines, and
funds to SDOs and schools.

7.2.5. Monitor the utilization of funds and ensure compliance
with existing budgeting, accounting, and auditing rules.

7.2.6. Provide technical guidance to SDOs and schools on the
implementation of readiness plans and utilization of program

support.

7.2.7. Oversee the deployment of specialized teachers to support
schools in addressing learning gaps, particularly in math and
science.

7.6.8. Identify and address any challenges in readiness efforts
through co-planning with the CO and SDOs.

7.3. Schools Division Offices (S8DOs): SDOs shall implement these
guidelines at the school level, ensuring compliance with this DepEd
Memorandum. Responsibilities include:

7.3.1. Ensure the effective dissemination of materials, funds, and
guidelines to the identified schools within their division.

7.3.2. Coordinate the conduct of readiness activities, ensuring
compliance with the prescribed timelines and procedures.

7.3.3. Provide technical support and mentoring to school heads
and teachers involved in readiness activities.

7.3.4. Consolidate and review readiness reports, submitting
division-level reports to the Regional Office on time.

7.3.5. Monitor the implementation of these guidelines and
provide feedback to the Regional Office regarding challenges and
best practices.

7.3.6. Organize learner review sessions and support strategies,
including deploying targeted resources to underperforming
schools.

7.4. 8chools: The identified testing schools shall implement the
readiness and participation activities in alignment with the DepEd
Memorandum. Responsibilities include:

7.4.1. Conduct school-level readiness activities and policy
implementation as prescribed by the guidelines and submit
results to the respective SDO within the agreed timeline.
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VIII.

7.4.2, Utilize the additional MOOE and other program support in
alignment with approved readiness plans.

7.4.3. Implement readiness activities, including learner review
sessions, teacher mentoring, and targeted intervention programs.

7.4.4, Monitor learner progress and ensure active participation in
readiness activities.

7.4.5. Submit regular updates and reports to the SDO on the
status of readiness activities and the utilization of program

support packages.

7.4.6. Collaborate with parents and community stakeholders to
create a supportive environment for learner preparation and

SUCCCSS.

Monitoring and Evaluation

8.1. The National Technical Working Group (TWG), in collaboration with
the Regional Technical Working Group (RTWG) and the Curriculum
Implementation Division (CID) of the respective Schools Division Offices
(SDOs), shall ensure the systematic monitoring of the implementation
of these operational guidelines under the established Monitoring and
Evaluation (M&E) Plan. The aforementioned implementing units are
directed to prepare and submit periodic readiness reports to the
Department, detailing the following:

a. Allocation and utilization of program support funds;

b. Completion of infrastructure upgrades and the provision of
requisite learning materials; and

c. Progress updates on teacher training and the conduct of learning
sessions.

8.2. The National TWG, RTWG, and CID shall solicit feedback on the
implementation of these operational guidelines from relevant internal
and external stakeholders. Based on the feedback received, the
aforementioned entities shall implement appropriate interventions to
address identified challenges and ensure the successful execution of
the objectives of these guidelines.

8.3. The National TWG, in coordination with the RTWG and CID, shall
conduct an evaluation of the impact of these guidelines on the
performance of schools participating in ILSAs, including but not limited
to the 2025 assessment cycle. The findings of this evaluation shall
inform the development of recommendations aimed at improving
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DepEd's continuous participation in ILSAs and enhancing its overall
preparedness for future cycles.

Effectivity

This Memorandum shall take effect immediately upon its approval. All
other orders, issuances, rules, and regulations which are inconsistent
with the provisions of these guidelines are repealed and rescinded

accordingly.
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